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,QWUR��/LYLQJ�LQ�*RGèV�3UHVHQFH
Ɣ 5HFDS�([RGXV�IURP�(J\SW��FRYHQDQW�FHUHPRQ\��GZHOO�WRJHWKHU

Ɣ 3UREOHP��*RGèV�KROLQHVV�WRR�LQWHQVH

-D\�6NODU:KHQ�,VUDHOLWHV�HQJDJHG�LQ�SXEOLF�ZRUVKLS� WKH\�FDPH�EHIRUH�WKH�YHU\�SUHVHQFH�RI�WKHLU

KRO\�.LQJ�LQ�KLV�KRO\�SDODFH��%XW�WKLV�SUHVHQWHG�DQ�LPPHGLDWH�SUREOHP��IRU�WKH�/RUGèV�KROLQHVV

GHVWUR\V�LPSXULW\�DQG�VLQIXOQHVV�LQ�WKH�VDPH�ZD\�WKDW�OLJKW�GHVWUR\V�GDUNQHVV��+RZ��WKHQ��FRXOG

LPSXUH�DQG�VLQIXO�,VUDHOLWHV�FRPH�VDIHO\�EHIRUH�KLP"�7KURXJK�WKH�ZRUN�RI�KRO\�SULHVWO\�PHGLDWRUV�

%\�KDYLQJ�WKH�RUGLQDWLRQ�FHUHPRQ\�WDNH�SODFH�EHIRUH�DOO�WKH�,VUDHOLWHV��Y������WKH�/RUG�PDGH�FOHDU�WR

WKHP�WKDW�WKH\�QHHGHG�ULWXDOO\�KRO\�SHRSOH�WR�DFW�DV�WKHLU�UHSUHVHQWDWLYHV�EHIRUH�KLP��$QG�E\

SURYLGLQJ�VXFK�PHGLDWRUV��WKH�/RUG�DVVXUHG�WKH�,VUDHOLWHV�WKDW�KH�GHVLUHG�WKHP�WR�HQWHU�KLV

SUHVHQFH�DQG�HQMR\�FRYHQDQW�IHOORZVKLS�ZLWK�KLP�

Ɣ ��SDUW�VROXWLRQ�����VDFULĆFHV�����KRO\�OLYLQJ�����SULHVWKRRG

3ULHVWV�DUH�DQ�LQWHUHVWLQJ�FRQFHSW��9LUWXDOO\�HYHU\�UHOLJLRQ��HYHU\�FLYLOL]DWLRQ��EDFN�LQWR�DQWLTXLW\
Ɣ %DVLF�LGHD�LV�D�JR�EHWZHHQ�SHRSOH�DQG�D�JRG�_�%LEOLFDO�SULHVWV�VWDUW�ZLWK�$GDP�

$GDP��WKH�)LUVW�3ULHVW
*HQHVLV�� �� 7KH�/RUG�*RG�WRRN�WKH�PDQ�DQG�SODFHG KLP�LQ�WKH�JDUGHQ�RI�(GHQ�WR�ZRUN�LW�DQG�ZDWFK

RYHU�LW�

Ɣ :RUN��ZRUVKLS�� REGDK��:DWFK��JXDUG�� VKDPHU _�VDPHZRUGV�XVHG�LQ�1XPEHUV��

3ULHVWO\�'XWLHV
Ɣ 6DIHJXDUG�VDFUHG�VSDFH

Ɣ 0HGLDWH�DQG�H[WHQG�*RGèV�JORU\ �([WHQG�*RGèV�JORU\ WR�DOO�FUHDWLRQ�
Ɣ ,QVWUXFW�DQG�FDUH�IRU�WKH�SHRSOH


$GDPèV�SULHVWO\�IDLOXUH��GLG�QRW�JXDUG�VDFUHG�VSDFH��GHĆQHG�ULJKW�DQG�ZURQJ��GLG�QRW�LQVWUXFW�(YH


1R�PRUH�GZHOOLQJ�WRJHWKHU��QR�PRUH�VDFUHG�VSDFH��QR�PRUH�SULHVWKRRG��RIĆFLDOO\�




:KHQ�*RG�UHVFXHG�,VUDHO��LWèV�DV�LI�VWDUWLQJ�FUHDWLRQ�RYHU��QHZ�GZHOOLQJ�SODFH��QHZ�SULHVWKRRG

$�1DWLRQ�RI�3ULHVWV
([RGXV��� �<RX�KDYH�VHHQ�ZKDW�,�GLG�WR�WKH�(J\SWLDQV DQG�KRZ�,�FDUULHG�\RX�RQ�HDJOHVè�ZLQJV�DQG

EURXJKW�\RX�WR�P\VHOI� �1RZ�LI�\RX�ZLOO�FDUHIXOO\ OLVWHQ�WR�PH�DQG�NHHS�P\�FRYHQDQW��\RX�ZLOO�EH�P\

RZQ�SRVVHVVLRQ�RXW�RI�DOO�WKH�SHRSOHV��DOWKRXJK�WKH�ZKROH�HDUWK�LV�PLQH� �DQG�\RX�ZLOO�EH�P\

NLQJGRP�RI�SULHVWV�DQG�P\�KRO\�QDWLRQ�

Ɣ $�ZKROH�HQWLUH�QDWLRQ�ZKR�ZLOO�JXDUG�ZKDW�LV�VDFUHG��PHGLDWH�*RGèV�JORU\��DQG�WHDFK�

�



6HYHQ�'D\�&HUHPRQ\
/HYLWLFXV�� �� 'R�QRW�JR�RXWVLGH�WKH�HQWUDQFH�WR�WKH WHQW�RI�PHHWLQJ�IRU�VHYHQ�GD\V��XQWLO�WKH�WLPH

\RXU�GD\V�RI�RUGLQDWLRQ�DUH�FRPSOHWHG��EHFDXVH�LW�ZLOO�WDNH�VHYHQ�GD\V�WR�RUGDLQ�\RX� �� 7KH�/RUG

FRPPDQGHG�ZKDW�KDV�EHHQ�GRQH�WRGD\�LQ�RUGHU�WR�PDNH�DWRQHPHQW�IRU�\RX� �� <RX�PXVW�UHPDLQ�DW

WKH�HQWUDQFH�WR�WKH�WHQW�RI�PHHWLQJ�GD\�DQG�QLJKW�IRU�VHYHQ�GD\V�DQG�NHHS�WKH�/RUGèV�FKDUJH��VR�WKDW
\RX�ZLOO�QRW�GLH��IRU�WKLV�LV�ZKDW�,�ZDV�FRPPDQGHG�

0HDQLQJIXO�5LWXDOV
�� *DWKHU�VXSSOLHV�_������D

�� :DVKLQJ�DQG�GUHVVLQJ�_����E����XQLIRUPV�FRPPXQLFDWH�DXWKRULW\�

�� $QRLQWLQJ�ZLWK�RLO�_����������RLO�LV�D�V\PERO�RI�*RGèV�6SLULW�

�� 3XULĆFDWLRQ�RIIHULQJ�_����������WKHVH�SULHVWV�DUH�WKHPVHOYHV�VLQQHUV�

�� %XUQW�RIIHULQJ�_����������ZKROO\�GHYRWHG�WR�*RG�DQG�WKLV�UROH�

�� 2UGLQDWLRQ�RIIHULQJ�_����������W\SH�RI�IHOORZVKLS�RIIHULQJ�

�� )LQDO�FRQVHFUDWLRQ�DQG�HDWLQJ�_��������


6RPH�RI�WKH�ULWXDOV��FORWKHV�DUH�VWUDQJH�WR�XV�EXW�WKDWèV�FXOWXUDO�_�PRYLQJ�WDVVHOV��WDSSLQJ�D�VZRUG

RQ�VKRXOGHUV��WKURZLQJ�ULFH�DW�D�EULGH��SLQQLQJ�VWULSHV�RQ�D�VROGLHU

6WUDQJH�WR�8V
/HYLWLFXV�� ��1H[W�KH�SUHVHQWHG�WKH�VHFRQG�UDP��WKH UDP�RI�RUGLQDWLRQ��DQG�$DURQ�DQG�KLV�VRQV�ODLG

WKHLU�KDQGV�RQ�WKH�KHDG�RI�WKH�UDP� ��0RVHV�VODXJKWHUHG LW��WRRN�VRPH�RI�LWV�EORRG��DQG�SXW�LW�RQ

$DURQèV�ULJKW�HDUOREH��RQ�WKH�WKXPE�RI�KLV�ULJKW�KDQG��DQG�RQ�WKH�ELJ�WRH�RI�KLV�ULJKW�IRRW� ��0RVHV

DOVR�SUHVHQWHG�$DURQèV�VRQV�DQG�SXW�VRPH�RI�WKH�EORRG�RQ�WKHLU�ULJKW�HDUOREHV��RQ�WKH�WKXPEV�RI

WKHLU�ULJKW�KDQGV��DQG�RQ�WKH�ELJ�WRHV�RI�WKHLU�ULJKW�IHHW��7KHQ�0RVHV�VSODWWHUHG�WKH�EORRG�RQ�DOO

VLGHV�RI�WKH�DOWDU�

Ɣ +HDULQJ��VHUYLQJ��ZDONLQJ�DERXW"�([WUHPLWLHV�RU�SODFHV�RI�YXOQHUDELOLW\"�1RERG\�NQRZV

:RUVKLS�%HJLQV
/HYLWLFXV�� � 2Q�WKH�HLJKWK�GD\�0RVHV�VXPPRQHG�$DURQ� KLV�VRQV��DQG�WKH�HOGHUV�RI�,VUDHO� � +H�VDLG

WR�$DURQ��ê7DNH�D�\RXQJ�EXOO�IRU�D�VLQ��RIIHULQJ�DQG�D�UDP�IRU�D�EXUQW�RIIHULQJ��ERWK�ZLWKRXW�EOHPLVK�
DQG�SUHVHQW�WKHP�EHIRUH�WKH�/RUGð�� $DURQ�OLIWHG�XS KLV�KDQGV�WRZDUG�WKH�SHRSOH�DQG�EOHVVHG�
WKHP��+H�FDPH�GRZQ�DIWHU�VDFULĆFLQJ�WKH�VLQ�RIIHULQJ��WKH�EXUQW�RIIHULQJ��DQG�WKH�IHOORZVKLS

RIIHULQJ� �� 0RVHV�DQG�$DURQ�WKHQ�HQWHUHG�WKH�WHQW RI�PHHWLQJ��:KHQ�WKH\�FDPH�RXW��WKH\�EOHVVHG

WKH�SHRSOH��DQG�WKH�JORU\�RI�WKH�/RUG�DSSHDUHG�WR�DOO�WKH�SHRSOH� �� )LUH�FDPH�IURP�WKH�/RUG�DQG

FRQVXPHG��WKH�EXUQW�RIIHULQJ�DQG�WKH�IDW�SRUWLRQV�RQ�WKH�DOWDU��$QG�ZKHQ�DOO�WKH�SHRSOH�VDZ�LW��WKH\
VKRXWHG��DQG�IHOO�IDFHGRZQ�

Ɣ <(6��7KH\�GLG�LW��WKH\�ZHQW�LQWR�*RGèV�SUHVHQFH��'ZHOOLQJ�WRJHWKHU�

Ɣ /RWV�RI�VDFULĆFHV�VWDUW�KDSSHQLQJ��

Ɣ 2.��VR�OHWèV�NHHS�WKLV�JRLQJ��3XW�LQ�WKH�SULHVWKRRG�DQG�$DURQèV�VRQV

Ɣ 2K�QRðUHPHPEHU�$GDPèV�IDLOXUH"

�



3ULHVWO\�)DLOXUH
/HYLWLFXV��� � $DURQèV�VRQV�1DGDE��DQG�$ELKX��HDFK WRRN�KLV�RZQ�ĆUHSDQ��SXW�ĆUH�LQ�LW��SODFHG
LQFHQVH�RQ�LW��DQG�SUHVHQWHG�XQDXWKRUL]HG�ĆUH�EHIRUH�WKH�/RUG��ZKLFK�KH�KDG�QRW�FRPPDQGHG

WKHP�WR�GR� � 7KHQ�ĆUH�FDPH�IURP�WKH�/RUG��DQG�FRQVXPHG WKHP��DQG�WKH\�GLHG�EHIRUH�WKH�/RUG� �
0RVHV�VDLG�WR�$DURQ��ê7KLV�LV�ZKDW�WKH�/RUG�KDV�VSRNHQ��,�ZLOO�GHPRQVWUDWH�P\�KROLQHVV���WR�WKRVH
ZKR�DUH�QHDU�PH��DQG�,�ZLOO�UHYHDO�P\�JORU\���EHIRUH�DOO�WKH�SHRSOH�ë�$QG�$DURQ�UHPDLQHG�VLOHQW�

Ɣ 7ZR�PRUH�VRQV��(OHD]DU�DQG�,WKDPDU

ż ,I�VRPHWKLQJ�KDSSHQV�WR�WKHP��WKDWèV�LWðQR�PRUH�SULHVWKRRG

Ɣ ([WUD�VWULQJHQW�LQVWUXFWLRQV��FXW�\RXU�KDLU�VKRUW��QR�WHDUV�LQ�FORWKLQJ��QR�GULQNLQJ�ZLQH�RU

EHHU�EHIRUH�\RX�VHUYH

7HDFK�WKH�3HRSOH
/HYLWLFXV��� ��<RX�PXVW�GLVWLQJXLVK�EHWZHHQ�WKH�KRO\ DQG�WKH�FRPPRQ��DQG�WKH�FOHDQ�DQG�WKH

XQFOHDQ� ��DQG�WHDFK�WKH�,VUDHOLWHV�DOO�WKH�VWDWXWHV WKDW�WKH�/RUG�KDV�JLYHQ�WR�WKHP�WKURXJK�0RVHV�

Ɣ 7KHQ�D�ĆQDO�WHQVH�VLWXDWLRQ��2Q�WKHLU�ĆUVW�HYHU�VDFULĆFH��0RVHV�WKLQNV�WKH\�GLGQèW�IROORZ

SURSHU�SURWRFRO��GLGQèW�HDW�WKH�VLQ�RIIHULQJ�EXW�EXUQHG�LW�

Ɣ $DURQ��WKHLU�GDG��LQWHUYHQHV�êORRN��,�FDQèW�HDW�WRGD\��,�ORVW�P\�VRQV��VR�,�KDG�WKHP�EXUQ�LWë

Ɣ 0RVHV�DFFHSWV�LW��DQG�VR�HQGV�WKH�GUDPD�RI�WKH�ĆUVW�ZRUVKLS�VHUYLFH

Ɣ .LQG�RI�D�OHWGRZQ��6R�PXFK�KRSH�DQG�H[SHFWDWLRQ��VR�PXFK�\HV��$QG�WKHQ��GLVDSSRLQWPHQW

ż /LNH�EHLQJ�DW�WKH���\DUG�OLQH�ZLWK�WKH�RSSRUWXQLW\�WR�ZLQ�D�6XSHU�%RZO

%LJ�LGHD��:KHWKHU�\RX�UHDOL]H�LW�RU�QRW��\RX�QHHG�D�SULHVW

Ɣ *RG�KDV�KDV�FUHDWHG�KXPDQLW\�LQ�VXFK�D�ZD\�WKDW�ZH�ORQJ�IRU��QHHG��D�SULHVW

ż 6WDUWLQJ�ZLWK�$GDP����&RU���� ,Q�$GDP��DOO�GLHð
ż :HèUH�DOO�FRQQHFWHG�WR�KLP�LQ�D�UHSUHVHQWDWLYH�PHGLDWRULDO�ZD\

Ɣ ,�EHOLHYH�WKDW�ORQJLQJ�LV�EDNHG�LQWR�WKH�IDEULF�RI�RXU�EHLQJV�DV�KXPDQV

ż ,WèV�ZK\�ZH�WXUQ�WR�VR�PDQ\�SULHVW�OLNH�ĆJXUHV� )HDUV��GHVLUHV
Ŷ 'HVLUH�SRZHU�RU�IHDU�VRFLHWDO�FKDQJH��3ROLWLFDO�3ULHVWV

Ŷ 'HVLUH�VHOI�ZRUWK�RU�IHDU�QR�LGHQWLW\��6HOI�+HOS�3ULHVW

Ŷ 'HVLUH�EHDXW\�RU�IHDU�EHLQJ�LJQRUHG�UHMHFWHG��7LN�7RN�3ULHVWV

Ŷ 'HVLUH�PRQH\��)LQDQFLDO�3ULHVWV�RQ�&1%&�RU�)R[�%XVLQHVV

Ŷ 'HVLUH�VH[XDO�SOHDVXUH��3RUQ�3ULHVW

Ɣ 3UREOHPV�����IDOVH�SULHVWV�OHDGLQJ�WR�ZRUVKLS�D�IDOVH�JRG��RU����ćDZHG�SULHVWV�ZKR�DUH

XQDEOH�WR�WUXO\�XVKHU�XV�LQWR�*RGèV�SUHVHQFH

ż :H�FDQèW�JHW�WR�*RG��ZH�FDQèW�VDWLVI\�RXU�KHDUWV�_�:H�QHHG�WKH�ULJKW�SULHVW�

%LJ�LGHD��-HVXV�LV�WKH�XOWLPDWH�SULHVW
Ɣ +H�LV�WKH�QHZ�WDEHUQDFOH��VDFUHG�ZKHUH�*RG�DQG�PDQ�PHHW

Ɣ +H�LQVWUXFWV�WKH�SHRSOH��DQG�FDUHV�IRU�WKH�ZHDN�DQG�YXOQHUDEOH

Ɣ $V�WKH�SULHVW��KH�SUHVLGHV�RYHU�RQH�ĆQDO�VDFULĆFH�WR�EULQJ�XV�IXOO\�LQWR�*RGèV�SUHVHQFH

ż 1RWH��+H�QRW�RQO\�SUHVLGHV��KH�LV�WKH�VDFULĆFH

Ɣ 1RZ��KH�VLWV�LQ�KHDYHQ�DQG�PHGLDWHV�DQG�H[SDQGV�*RGèV�JORU\�WR�WKH�HQGV�RI�WKH�HDUWKð
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ðWKURXJK�XV��WKRVH�ZKR�KDYH�EHHQ�EURXJKW�QHDU�E\�WKH�EORRG�RI�WKH�FRYHQDQW

%LJ�LGHD��:KHWKHU�\RX�UHDOL]H�LW�RU�QRW��\RX�DUH�D�SULHVW

Ɣ ,èP�VSHDNLQJ�KHUH�WR�&KULVWLDQV�ZKR�KDYH�WUXVWHG�LQ�-HVXV�DV�+LJK�3ULHVW

Ɣ 6DYHG�LQWR��IDPLO\��NLQJGRPðD�SULHVWKRRG

Ɣ 6DFULĆFH�RUGHU��FK�����SXULĆFDWLRQ�!�EXUQW�GHYRWLRQ�!�IHOORZVKLS�!�RUGLQDWLRQ

ż 7KLV�LV�WKH�OLIH�RI�D�EHOLHYHU�

*RGèV�5HGHHPHG�3ULHVWV
��3HWHU�� �%XW�\RX�DUH�D�FKRVHQ�UDFH��D�UR\DO�SULHVWKRRG� D�KRO\�QDWLRQ��D�SHRSOH�IRU�KLV�SRVVHVVLRQ��

VR�WKDW�\RX�PD\�SURFODLP�WKH�SUDLVHV�RI�WKH�RQH�ZKR�FDOOHG�\RX�RXW�RI�GDUNQHVV�LQWR�KLV�PDUYHORXV

OLJKW�

Ɣ :LWK�ORYH�DQG�UHVSHFW�WR�RXU�&DWKROLF�IULHQGV�DQG�IDPLO\��WKLV�LV�ZK\�3URWHVWDQWV�UHMHFW�WKH

LGHD�RI�DQ�HDUWKO\�SULHVWKRRG�_���7LP�����RQO\�RQH�PHGLDWRU�����3HW����ZHèUH�DOO�SULHVWV���5RP

����DOO�RI�\RX�RIIHU�VDFULĆFHV�WR�*RG�

Ɣ <RX�KDYH�DFFHVV�WR�*RG�GLUHFWO\�WKURXJK�-HVXV��+HèV�WKH�KLJK�SULHVW��EXW�ZHèUH�DOO�SULHVWV

/LYLQJ�DV�3ULHVWV
Ɣ :KHUH�DUH�\RX�IROORZLQJ�IDOVH��LPSRWHQW�SULHVWV"

Ɣ $UH�\RX�GUDZLQJ�QHDU�WR�*RG�WKURXJK�-HVXV"��VDFULĆFHV�RI�SUD\HU�DQG�SUDLVH���SHW�����

Ɣ $UH�\RX�JXDUGLQJ�WKDW�ZKLFK�LV�KRO\�DQG�VDFUHG"��H�J��VDEEDWK�GD\��PDUULDJH�EHG�

Ɣ $UH�\RX�H[WHQGLQJ�WKH�JORU\�RI�*RG"

&KDUOHV�6SXUJHRQ 2K��WKH�GLJQLW\�ZKLFK�&KULVW�KDV SXW�XSRQ�WKH�SRRUHVW�EHOLHYHU��:KDW�D�KLJK

RIĆFH��DQG��FRQVHTXHQWO\��ZKDW�D�VROHPQ�UHVSRQVLELOLW\�LV�RXUV�

�


