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Background & General Context of Hebrews 

- The Book of Hebrews was first spoken and penned somewhere in the 60s AD, about 30 years 
after Jesus’ death, burial, resurrection, and ascension. 

- Geographically, this is all most likely happening in Rome, where most if not all of the original 
Apostle’s like Peter, and Paul have gone from the scene, and have either been imprisoned, 
killed, or have died.  

- The Christians in Rome—the first recipients of this letter—were mostly of Jewish descent, and 
were now feeling threatened, pressured, and tempted to turn back to Judaism (to their Jewish 
roots) and to renounce their belief that Jesus is the long promised Messiah. 

Primary Text (Hebrews 4:11–13) 
11 Let us therefore strive to enter that rest, so that no one may fall by the same sort of 
disobedience.  
12 For the word of God is living and active, sharper than any two-edged sword, piercing to the 
division of soul and of spirit, of joints and of marrow, and discerning the thoughts and 
intentions of the heart.  
13 And no creature is hidden from his sight, but all are naked and exposed to the eyes of him 
to whom we must give account.  

Central Proposition of the Text (The Big Idea) 

God’s Word & it’s wounds are intended to result in rest. 

Sermon Outline 

1. Dispelling the misunderstanding of ‘God’s Rest’: There is a fuller rest still available to us 
today. See also Heb. 4:1, 9.  

2. What is the fuller rest that still remains available to us? Its salvation from the penalty of our 
sins, through faith in Jesus finished work on our behalf as Savior and Lord, which brings us 
into God’s rest—which is eternity with God, starting now.  

a. It’s not our works but God’s gift of faith to us that marks our entrance into God’s rest. 
See also Heb. 4:3. 

b. God’s rest is an ‘already inaugurated rest’ that Christians get the first fruits of even 
now. See also Matt. 11:28–30.  
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3. Who gets to enter God’s rest? It’s not those who work to earn our salvation (See Heb. 4:10), 
but those who strive/persevere in faith in Jesus that get to enter, though the heart and 
character of those who are saved by God and given faith in Jesus will always overflow into 
good works (cf. Eph. 2;8–10). 

a. “We are saved by grace alone, and through faith alone, but the faith that saves is never 
alone.” 

b. Good works––flowing from a changed & converted heart––will always be the overflow 
of the life of those who have submitted their lives to the lordship of Jesus. 

c.  Application: Ask yourself, is the general pattern of my life marked by striving to follow 
Jesus? 

d. What encouragement do we find about striving/persevering/enduring in faith, as being 
the normative heart and character of those who enter God’s rest? 

i. Galatians 6:9 –– 9 And let us not grow weary of doing good, for in due season 
we will reap, if we do not give up. 

ii. 2 Timothy 2:12 –– 12 if we endure, we will also reign with him; if we deny him, he 
also will deny us; 

iii. Matthew 24:13 –– 13 But the one who endures to the end will be saved. 

iv. Hebrews 3:6 –– 6 but Christ is faithful over God’s house as a son. And we are his 
house if indeed we hold fast our confidence and our boasting in our hope.  

v. Hebrews 3:14 –– 14 For we have come to share in Christ, if indeed we hold our 
original confidence firm to the end.  

e. So who get’s to enter God’s rest? Those he’s saved, through faith in Jesus, who he’s 
then given the Holy Spirit, who then in turn motivates in God’s people a life of striving 
and good works, and enduring, and perseverance (See also Eph. 2:8–10). 

4. Who doesn’t enter God’s rest? The heart & character of those not entering God’s rest 
according to Scripture is overwhelming clear, just from Hebrews 1–4 alone we find:  

a. Those who harden their hearts against God and live lives astray from him (See Heb. 
3:7–11). 

b. Those who have an unbelieving heart (See Heb. 3:12). 

c. Those disobedient to God and his Word as the general pattern of their lives (See Heb. 
3:15–18). 

d. Those with who don’t believe in and put their trust in God, through Jesus, i.e. unbelief 
(See Heb. 3:19). 

e. Those who live a lifestyle of disobedience to God (See Heb. 4:6, and 4:11). 
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5. Verses 12 & 13 of chapter 4 are a warning to the original hearers and readers of Hebrews 
concerning their anticipated response concerning entering into God’s rest.  

a. N.T. Wright’s paraphrase is helpful to us understanding this understanding of 4:11–13:  

“if you imagine you can slide along in [virtual] unbelief and slip by unnoticed into the 
‘rest’ that God has promised his faithful people, God’s Word will find you out, will 
pierce through and disclose what’s really going on, the secret thoughts, plans and 
intentions [of your heart]. Everyone must sooner or later give an account of themselves. 
At that moment, if never before, all will be revealed.” 

i. Gal. 6:7 affirming the idea that God will not be mocked and that we will indeed 
reap what we sow concerning our belief in and commitment to God.  

b. The author of Hebrew’s sharp word here is not harsh or uncaring here, however, but 
the opposite. It’s a warning from a loving pastor to his people, begging them to soberly 
assess their state before our all knowing God and his perfectly revealing Word. 

i. Psalm 139:2, and Job 34:21 among many other possible verses communicate 
ideas similar to Heb. 4:12–13 with regard to our being unable to hide in any way 
from God’s view, and from the sharp and revealing nature of his Word. 

c. God’s Word—originally his spoken Word through Jesus, and now for us his inspired 
and perfectly preserved written Word—exposes us, our sins, our devotion (or lack 
there of), etc. Its like a scalpel in the hand of a perfect, loving, and divine surgeon:  

i. Exposing us with a blade that is so sharp that it can separate even the most 
intricately interwoven spiritual parts of us: our soul and our spirit… 

ii. Exposing us with a blade so piercing that it can expose our most intricately 
interwoven physical parts as well: able to divide even our bones from their 
marrow. 

d. While this can be a terrifying idea for those far from God, on the positive side there’s a 
Latin term that has been used since the time of the reformers to describe some of what 
v.12-13 are teaching us, it’s the term Coram Deo. 

i. Coram Deo means that we live always and ever before the face of God.  

ii. Verses that carry the pervasive theme of Coram Deo beyond Heb. 4:12–13 in 
Scripture include: Col. 1:10, 1:16–17, 3:17, Heb. 1:3, 1 Cor. 10:31.  

iii. Coram Deo, v. 12–13 of Hebrews 4 and all the other listed verses above remind 
us that our every word, thought, deed and motive ought to be focused on God, 
as the overflow of our faith in Jesus.  

6. We must all give an account. In v.13, the author of Hebrews puts an exclamation point on all 
that he’s said so far by reminding us that not only are we already fully exposed before God, 
and laid bare by his Word, but that one day we will all also have to give an account of every 
part of our lives before a holy God. In this strategic move, the author of Hebrews hopes to 
once again bring the doubting Christians he’s writing to back from the brink of denying Jesus, 
and in doing so failing to enter God’s rest.  
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a. A few of the many verses that remind us of this stark reality include: Rev. 2:16, Rom. 
14:10–12, and 2 Thes. 1:6–10.  

b. While the truth of God’s just wrath and judgment upon those who do not choose to 
enter God’s rest through faith in Jesus (and perseverance in that faith throughout the 
rest of their lives) is a hard truth to teach, we believe as the as the author of Hebrews 
did, that God’s Word & its wounds are ‘faithful wounds,’ intended to bring us into 
God’s rest––and that makes it worth it to teach God’s more piercing truths. 

 For Consideration and Application 

7. When we think about how the warning passage of 4:12–13 applies to our own lives, we have 
to first consider where we are in our own relationship with Jesus. Most will be in one of three 
places:  

a. You’re persevering Christian. 

b. You’re a doubter or a seeker. 

c. You’re stuck in unbelief. 

8. If you’re a persevering Christian, you’re mostly encouraged by today’s reminder of Coram 
Deo, of God’s strong and piercing Word, and your part in his rest—both now and in the life to 
come. But perhaps the warning for you is more to do with your personal relationship to God’s 
Word, and the role it plays (or doesn’t in your life) 

a. Psalm 1:1–3 among other passages in Scripture note the ideal relationship we’d all 
have to Scripture. In light of such admonitions from the Bible about our devotion to its 
study:  

i. What does your time in God’s Word look like?  

ii. Do you have a Psalm 1 commitment to the reading, meditating, praying through, 
and study of God’s Word?  

iii. Have you submitted yourself appropriately under the authority of God’s Word? 
Or functionally, do you place your own feeling, emotions, and desires in 
authority over God’s Word and truth? 

9. If you’re a doubter or a seeker then the author of Hebrews was writing these God-breathed 
verses for you perhaps more than anyone else.  

a. The great risk for you is that you think too little of God and his Word, and that you 
might mistakenly believe that having one foot in both worlds will keep you “ok” with 
God.  

b. Maybe you have one foot planted in some kind of loose belief that there might be some 
kind of God, or that all faiths and gods are the same 

c. Maybe you’re believing the lie that there’s more wisdom in not coming to any firm 
conclusions about God, than to take the Scriptures at their Word.  

d. While our world and culture may affirm such doubting and seeking as an end point 
God himself, and his living & active Word (the Bible) leaves no room for such 
ambivalence.                                                    
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10. Similarly, if you’re in the “stuck in unbelief” group, who doesn’t believe in God, or salvation 
from your sin’s penalty through Jesus, then God’s Word leaves no comfortable space for your 
worldview either. 

11. However, whether you’re a doubter, or seeker, or stuck in unbelief, God would love nothing 
more than to see you enter into a saving relationship with him through faith in Jesus. He 
would love to “faithfully wound” you with the hard truths of his Word that are able to make 
you wise unto salvation (2 Tim. 3:5). 

a. Consider verses like those listed here: Rom. 3:23, Acts 4:12, Jn. 3:18, Rom. 6:23, Rom. 
10:9, 1 Pet. 2:24–25, 2 Cor. 5:17–21, and Rom. 8:1.  

b. Texts like these are meant to “wound us faithfully” like a surgeon with a scalpel 
desiring to repair what was broken, and ultimately bring us rest from our brokenness. 
God’s strong, piercing, yet comforting Word in these verses above and otherwise are 
intended to:  

i. Soften our hearts 

ii. Save us from the penalty of our sins,  

iii. Bring us into deeper relationship with Jesus 

iv. Lead us into lives of Coram Deo 

v. And to cause us to enter into God’s rest—starting now, and continuing into 
eternity. 

12. God Word & it’s wounds are intended to result in our rest, and according to Hebrews 4, that 
rest is still available to you and me today, and that’s good news! 

Discussion Questions for your Community Group and for personal reflection: 

1. What does it mean that God’s Word and its wounds are intended to result in our rest? Is that 
a comfort to you? Why or why not? 

2. What are some of the heart and character attributes used by Scripture to describe (1) those 
who will enter God’s rest, and (2) those who won’t enter God’s rest? Are these lists a comfort 
to you? Why or why not? 

3. How does the truth of Coram Deo––that we live always and ever exposed before the face of 
God––change the way you think about how you live out your faith in Jesus? Is Coram Deo a 
scary thought or an encouraging one? Explain your answer. 

4. What does your current reading, studying, and meditating on God’s good, yet piercing, Word 
look like? In light of Psalm 1:1–3, what should it look like, and what is God asking you to do 
differently? 

5. Are there truths in God’s Word with which you know he is trying to ‘faithfully wound’ you, but 
you aren’t willing to submit to the authority of his Word? If so, share and explain your answer 
to your group. 

  

 


